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With the coming of knowledge economy, competition among enterprises used to 
involve in domestic field, and now turns into international field, used to focus on 
external resource and market, changes to focus on internal human resource field. 
Fundamentally, competition among enterprises is talent people competition. 
Enterprises with different strategy have different human resource planning according 
to their strategy. Therefore, formulate human resource planning based on strategy is 
the essential condition of the fast developing of a company. 
The quality and quantity of human resource element is the strong power of the 
development of commercial bank, by forecasting and planning human resource, we 
can discover the potential talent of human resource, control the human resource cost, 
motivate the employees’ enthusiasm, activeness and creativeness fully, and then 
promote productivity, achieve the development goal of the commercial bank. 
Meanwhile, when formulating HR planning, human resource department have to put 
HR planning under the background of whole bank’s strategic development, from the 
view of whole bank’s future development. This article introduce the basic theory of 
HR planning at first, take B Commercial bank as a true case, with the demand of B 
commercial bank’s development strategy, present situation of management and HR 
planning, establish planning model and forecasting model, formulating year 
2008-2012 B Commercial bank’s strategic HR planning, and compare the real 
situation. 
The HR management forecast and planning model based on B Commercial bank 
formulated by this article, would have some reference value to conduct B Commercial 
bank forecast the future human resource demand quantity, design HR planning case 
and HR management, promote the competitiveness of human resource, culture and 
develop dynamic core competitiveness. By research and analyze specific case, explore 
commercial bank how to formulate human resource strategic planning based on its 
development strategy, so the human resource planning would become the companion 
of commercial bank’s development strategy, and support company to achieve its 
strategy. 
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